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Values
e Put residents and local businesses first
e Demand fiscal transparency
e Collaborate to provide a realistic incorporation proposal available to all
residents
e Preserve Navarre’s small town feel and uniqueness

Meeting Agenda
e Frequently Asked Questions
o Proposed organization of Preserve Navarre Group
=  What is the practical intent of this group?
e Nonprofit formation
o Benefit community on multiple issues
o Easier involvement from military members/civilians
o Watchdog before and after incorporation occurs
= |s Preserve Navarre against all growth and development?
e Favor responsible growth in line with core values
=  What is your relationship with other political efforts?
e Seek positive relationships with all groups sharing our values

Research Update
o What are the overall benefits of incorporation?
= “Summary of Benefits” Presentation by Research Team

Proposed Next Meeting: Tuesday January 10™" at 3:00 — 5:00PM (Hidden Creek Golf Club)

Proposed Tasks before next meeting
e Establish articles of incorporation and begin application for nonprofit status
e Research Update
o What are the total current county responsibilities?
What pre-existing issues would an incorporated Navarre inherit?
What exact area will be included in the effort?
How will the city be run?
How can we overcome a historic reluctance to change?
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Finances Update (Current as of 6 December 2020)

Date Amount of Donation or Expense Notes
1 Nov 2020 -$531 Previous balance / see Nov minutes
2 Nov 2020 -$35 Social Media Advertising
6 Nov 2020 -$67 Postcards
17 Nov 2020 -$53 Content Design
23 Nov 2020 -$23 Research Team Meeting Materials
30 Nov 2020 -$45 Social Media Advertising
9 Nov 2020 -$179 Meeting Materials
12 Nov 2020 -$18 Monthly Website Cost
16 Nov 2020 $100 Donation
Current Funds -$851

Spending Plan (Dec 2020 — Jan 2021)

Amount of Donation or Expense

Notes

$30 Website MX Costs
$30 Social Media Advertising
$25 Meeting materials
Florida articles of incorporation fee (for Preserve
$70 Navarre)
Total $155

“A state without the means of some change is without the means of its own conservation.”
— Edmund Burke

Preserve What We Love

www.preservenavarre.com




