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Values
e Put residents and local businesses first
e Demand fiscal transparency
e Collaborate to provide a realistic incorporation proposal available to all
residents
e Preserve Navarre’s small town feel and uniqueness

Meeting Minutes

e Welcome New Members!
o Key Benefits of Membership
= Advance effort
= First to see products
= Vote on key Issues
= Eligible for Board Positions
e Board Election
o Director: Wes Siler
o Vice-Director / Treasurer: Nancy Forester
o Advisor Relations: Chuck Pohlmann
o Research Team
e “Preserve Navarre” Promotional Items (See Page 3)

Research Update
o Services and Grants: Study of Neighboring Cities (see Attachment 1)
o Santa Rosa Water Crisis (see Attachment 2)

Proposed Next Meeting: February 6™ at 3:00 — 5:00PM (Hidden Creek Golf Club)

Proposed Tasks before next meeting
e Complete articles of incorporation and application for nonprofit status
e Research Update
o What are the total current county responsibilities?
What pre-existing issues would an incorporated Navarre inherit?
What exact area will be included in the effort?
How will the city be run?
How can we overcome a historic reluctance to change?
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Finances Update (Current as of 9 January 2020)

Date Amount of Donation or Expense Notes
1 Dec 2020 -$851 Previous balance / see Dec minutes
3 Dec 2020 -$30 Monthly Website Cost
6 Dec 2020 $379 Membership Dues
7 Dec 2020 -$37 Meeting Supplies / Materials
16 Dec 2020 $200 Donation
23 Dec 2020 $293 Membership Dues
31 Dec 2020 -$11 Social Media Advertising
4 Jan 2020 $372 Membership Dues
Current Funds $326

Spending Plan (Jan 2021 — Feb 2021)

Amount of Expense Notes
| $30 Website MX Costs
$30 Social Media Advertising
$25 Meeting materials
$70 Florida articles of incorporation fee (for Preserve Navarre)
$150 |Marketing / Advertising Materials
Total |$305

“A state without the means of some change is without the means of its own conservation.”
— Edmund Burke

Preserve What We Love




What Promotional Iltems Would You Like to See?

Core Value

We Put
Residents
and
Local Businesses
First

Drinkware T-shirts

18" x 24"

Dress Shirts Padfolio & Notebooks Premium Custom Yard Signs
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Custom Brochures

A-frame Signs Foam Boards Bumper Stickers

Other Ideas?
Idea Ranking #
Idea Ranking #




