
Preserve Navarre Group 
November  10th, 2020 

 
Meeting Agenda 

• Previous Meeting Tasks 
o Website: www.preservenavarre.com 
o Facebook Page and Group: facebook.com/preservenavarre 
o Meeting potential contacts/supporters: ongoing 

§ Google Sheet set up to record progress 
 

• New Meeting Items 
o Proposed organization of Preserve Navarre Group  

§ Recommendation 
1. Board 

o Must be a member in good standing (paid dues) 
o Sets agenda and writes proposals for members to vote on 
o Leads execution of tasks authorized by members 
o Affirmed by unanimous approval of existing board 

members AND simple majority of members 
2. Members 

o $100 annual dues 
o Opportunity to vote on all important matters (monthly 

budget / spend plan, incorporation proposal, etc.)  
o Can propose discussion items, tasks, etc. for meetings 

3. Advisors 
o Specialists/consultants whom Preserve Navarre Group 

invites to speak at meetings 
o Give advice/recommendations to help effort 

 
• Ongoing Research Questions  

o What exact area will be included in the effort? 
o What pre-existing issues would an incorporated Navarre inherit?  
o What are the total current county responsibilities? 
o How can we avoid repetition of past mistakes? 
o How will the city be run?  
o How can we overcome a historic reluctance to change?  

 
Proposed Next Meeting: Tuesday December 8th at 6:00PM (Location TBD) 
 
Proposed Tasks before next meeting 

• Setup Preserve Navarre Group Bank account (see next page for monthly funds update) 
• Begin collecting dues for 2021  



• Write monthly spend plan (for members voting approval) to begin in January 2021 
 

Finances Update (Current as of 10 November 2020) 
 

Date Amount of Donation or Expense Notes 
9 Sep 2020 -80 Posterboard & Flyers  

17 Sep 2020 -53 Content Design  

28 Sep 2020 -31 Meeting materials  

6 Oct 2020 -15 Meeting materials  

6 Oct 2020 -52 Photos  

7 Oct 2020 -70 Oct Meeting costs 

13 Oct 2020 -40 Website (Hosting) 
16 Oct 2020 -53 Content Design  
18 Oct 2020 -160 Website Design  
23 Oct 2020 -52 Videos of Navarre  
31 Oct 2020 -30 Social Media Advertising  
8 Nov 2020 $105 Donation  

   
   

Current Funds -531  
 
 

Preserve Navarre Values 
 

• Put residents and local businesses first 
 

• Demand fiscal transparency  
 

• Collaborate to provide a realistic incorporation proposal available 
to all residents 
 

• Preserve Navarre’s small town feel and uniqueness  
 

 
“A state without the means of some change is without the means of its own conservation.”  

– Edmund Burke 



 


