Preserve Navarre Group
October 6", 2020

Meeting Minutes
e Affirmed group values
o Putresidents an local businesses first
o Demand Fiscal transparency
o Collaborate to provide a realistic incorporation proposal
o Professional publicity & advocacy campaign
¢ Identified potential contacts/supporters
o Marshall Family Chiropractic (Dr. Marshall)
Dewey Destin’s
The Vine Wine Bar, Bistro & Shoppe
Shark Gym
A Bite of Italy (Cosimo & Susie)
ElemenTree Yoga
RX Express (Paul McMellon)
Pellets Navarre (Janice Cook)
Samurai Japanese Steakhouse (Roxanne)
Cindy Gillman
Terry Pickett
British Peddler (Michael Blois)
Expression (Doug Larson)
o Cactus Flower (John Spofford)
e Research Questions
o What pre-existing issues would an incorporated Navarre inherit?
What are the total current county responsibilities?
How can we avoid repetition of past mistakes?
How will the city be run?
How can we overcome a historic reluctance to change?
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Next Meeting: Tuesday November 10 at 6:00PM (Location TBD)

Tasks before next meeting
e Initial meeting with potential contacts/supporters above (Nancy & Wes)
e Facebook Group (Wes)
e Website (Wes)




Preserve Navarre Values
Fiscal transparency (all donations accounted for & explained)
Put local businesses, leaders, and residents first
Collaborate to provide a realistic incorporation proposal

Professional publicity & advocacy campaign

Preserve What We Love




