Preserve Navarre
June 6, 2021

e Put residents and local businesses first

e Demand fiscal transparency

e Collaborate to provide a realistic incorporation proposal available to all residents
e Preserve Navarre’s small town feel and uniqueness

Values

Meeting Agenda

e Welcome and Pledge Chuck Pohimann

Board Member, Preserve Navarre

e Opening Prayer Robert Barnett

Member, Preserve Navarre

e Thank You’s Wes Siler
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St. Sylvester Church Director, Preserve Navarre
Emerald Coast Gifts 2=,

Sunny Sands Nutrition

American Legion Post 382

15 new Preserve Navarre members!

e Survey Update

O

1,471 unverified submissions (~4% of population)

e Panel Discussion: What Difference Does a City Make?
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Heather Lindsay Mayor, City of Milton

Ed Spears Economic Development, City of Milton

Tim Bolduc City Manager, City of Crestview

Sandra Wilson Executive Director, Crestview Chamber of Commerce
Michael Clynch Mayor (ret.), City of Moscow Mills

Proposed Next Meeting:

August 1%t at 2 — 4PM (St. Sylvester Church)

Proposed Tasks before next meeting

e Complete Mailer Campaign

O

Contact with 100% of Navarre households

e Complete 3™ Party Review (Old Dominion University PhD Team)
e Prepare Formal Report of Survey Result



Finances Update (Current as of 4 June 2021)

Date Amount of Donation or Expense Notes

1 May 2021 $472 Previous balance / see Mar Minutes
3 May 2021 $523 Member Dues (6)

3 May 2021 -$193 Printing Supplies (Ink and Paper)

3 May 2021 $125 Resident Donation (for meeting security)
3 May 2021 -$125 Meeting Security (Santa Rosa PD)

6 May 0201 $174 Member Dues (2)

6 May 2021 $67 Resident Donation (for YourNavarre survey)
6 May 2021 -$113 Business Cards (Staples)

10 May 2021 $87 Member Dues (1)

10 May 2021 $19 Resident Donation (for mailers)

11 May 2021 $87 Member Dues (1)

11 May 2021 $106 Resident Donation (for mailers)

14 May 2021 -$70 Survey Software

17 May 2021 $1,000 Resident Donation (for mailers)

17 May 2021 $582 Resident Donation (for mailers)
26 May 2021 -$107 Graphic Design Services (for mailers)
26 May 2021 -$6 YourNavarre Website renewal

1 Jun 2021 $445 Member Dues (5)

1 Jun 2021 -$250 Video services (VXEL Media)

1 Jun 2021 -$100 May Staff Payment

1 Jun 2021 -$150 Advertising (Emerald Coast)

Current Funds

*All board positions/responsibilities are strictly voluntary as defined in the organization's bylaws. Staff
payments are for non-board services and responsibilities as authorized by the board and membership.

Spending Plan (June and July 2021)

Amount of Expense

Notes

$100 Outreach Events (Pik-Itz, etc.)

$200 Website and advertising

$600 Federal (IRS) Nonprofit Recognition (one time fee)

$5,294 YourNavarre Postcard Printing and Distribution (+20,000 homes)
$200 Staff Payments

$250 Meeting materials, Space Reservation, Security

Total $6,644

Preserve What We Love




