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Values
e Put residents and local businesses first
e Demand fiscal transparency
e Collaborate to provide a realistic incorporation proposal available to all
residents
e Preserve Navarre’s small town feel and unigqueness

Meeting Agenda
e Thankyou’s!
o Culver’s for temporary location
o Kenny Wilder for Navarre photos
o Jake Dillard and John Starrett for
promotional video
o Turtle’s Nest and Pik-1tz Outdoor Market

e Upcoming Campaign: “Your Navarre”
o Online survey to choose services

o Costs based on the services chosen
o Navarre board will verify participants’ info Michael Clynch
o Eventually will be a certified report for the e 7 years as mayor of Moscow
public, BoCC, and city charter Mills, MO
e 25 years as teacher
e Welcome Guest Speaker: Michael Clynch e BSand MA in Education

Proposed Next Meeting:
May 2" at 3 — 5PM (Location TBD)

Proposed Tasks before next meeting
e Start direct mail campaign
e Prepare “Your Navarre” campaign for launch
o Board and Member approval of campaign
o Website ready to launch
o Advertising campaign ready to begin




Finances Update (Current as of 5 March 2021)

Date Amount of Donation or Expense Notes
5 Feb 2021 $363 Previous balance / see Feb Minutes
9 Feb 2021 -$100 Payment for Water Video (voiceover and editing)
10 Feb 2021 -$50 Nonprofit registration
19 Feb 2021 -$60 Postcard & Business Card Design
19 Feb 2021 -$181 Printed 500 postcards and business cards (Staples)
20 Feb 2021 $360 Member Dues (4 new members)

Current Funds

Spending Plan (March 2021 — May 2021)

Amount of Expense

Notes

$30 Website MX Costs (increase for “Your Navarre” campaign)
$200 “Your Navarre” campaign (Website and advertising)

$15 Meeting materials

$50 Mailing postcards

Total |$295

“A state without the means of some change is without the means of its own conservation.”
— Edmund Burke
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