Preserve Navarre
May 2", 2021

Values
Put residents and local businesses first
Demand fiscal transparency
Collaborate to provide a realistic incorporation proposal available to all residents
Preserve Navarre’s small town feel and uniqueness

Meeting Minutes
e Welcome and Thank You’s Chuck Pohimann
Board Member, Preserve Navarre

e Survey Release Wes Siler
Director, Preserve Navarre

e County Update and Incorporation Process Dave Piech
Commissioner, Santa Rosa County

Proposed Next Meeting:
June 6™ at 2 — 4PM (Location TBD)

Ongoing Tasks
e Your Navarre campaign to gather input
o Contact with all registered voters
o All perspectives welcome
o 5-7% input minimum for formal report ) \
o Donations and volunteers needed to fund N s
awareness campaign and pay third part auditors i« iy R o
e Research Questions var
o What are some specific examples of differences in
the services a city of Navarre would provide
beyond existing Santa Rosa County services?
o What infrastructure needs would a city of
Navarre need to address first?
o How would startup costs for each city service be handled?

Yes | do!

www.YourNavarre.com
e Accessible by phone or computer



Finances Update (Current as of 30 April 2021)

Amount of Donation or
Date Expense Notes
7 Mar 2021 $227 Previous balance / see Mar Minutes
8 Mar 2021 -$12 Your Navarre website domain
24 Mar 2021 $679 Member Donations (for Chamber membership)
24 Mar 2021 -$350 Chamber Memberships
26 Mar 2021 $100 Resident Donation
29 Mar 2021 $93 Member Dues
5 Apr 2021 -$28 Pik-Itz! Event
14 Apr 2021 -$70 Survey Software
15 Apr 2021 -$36 Post Office (Stamps)
16 Apr 2021 -$40 Printing Supplies
20 Apr 2021 -$53 Video Editing Supplies (External Hard Drive)
21 Apr 2021 -$25 Reservation at Elks Club
26 Apr 2021 $96 Member Donation (for signs)
26 Apr 2021 -$25 Staff Work Hours*
28 Apr 2021 -$22 Video Editing Supplies (Charging cable)
28 Apr 2021 -$6 Facebook Ad
29 Apr 2021 -$15 Zoom license (for members only meeting)
29 Apr 2021 -$41 Microphone stand
Current
Funds

*All board positions/responsibilities are strictly voluntary as defined in the organization's bylaws. Staff payments
are for non-board services and responsibilities as authorized by the board and membership.

Spending Plan (May 2021)

Amount of Expense Notes
$100 Outreach Events (Pik-ltz, etc.)
$200 “Your Navarre” campaign (Website and advertising)
$150 Meeting materials, Space Reservation, Security
Total $450

Preserve What We Love




